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Welcome to SupplyTech China
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Greetings,

At SupplyTech (Shanghai) Co. Ltd., we pride
ourselves at being experts in fulfilling the
complete spectrum of Supply Chain Man-
agement services as well as offering you
the finest quality, best represented product
lines from Europe, North America and right
here in China.

SupplyTech has been servicing the manufac-
turing industry in China for since 2008. Our
roots are from Canada and our ownership have
combined experience of over 50 years in indus-
trial wholesale and distribution services. This
experience includes extensive history in vendor
managed inventories, production supply and
stock level management.

The SupplyTech team of professionals look for-
ward to the opportunity to discuss how we can

help your team optimize your companies inven-
tory performance!

www.supplytech.com

N § 4, v—

7

o —



db6 B2 A
Bl éﬁ

EESAA I UATHEA IR EEN T L ALAFHR AR AR, 1t
EMREAMHEEREMEAREN=RMENTLRS.

IRALEF 2008 AL SR—E RS THRERGISEN. HIVETHEX, 2
EEMBOZFERLMZHER, SRUNAEEEFNAREZR.

§MW§%@M%ﬁﬁﬂ%ﬁ@ﬁﬁﬂﬁ%%%%ﬁﬂ%ﬁﬁ%ﬁﬁ%




EEHFA FE ORI B 53953
“EHAREIUERIRS” A RHER

ARFOF

B RUEEESFRERRTERBRTR

B ERHNETHNENEERYE EANERENEREG
B FELWMRAZH

B AFENA BiESHAE LS TEFEE VSR

B DESH®ILERIREGES PR, SRASIENE PIRS ZHFFOM
W% 5 EIBA




MiipERE s LB AR EEAT www.supplytech.com

N *
i SUPPLYTECH

REHHE ERASELIEHERESE WNATEER
%, MNMREEFEMEREE. RIS ERSERE
IR RS ENEE T IFMmE EEHE
iR, §—%, ®RNBEFENEBZHRE.

| i 1
3 ~ \

p

B ARHNEREA I ETRTE BB S AMETE R RO R MIT L(
B AEFFRMIRENEREE BSWMFILE | al
BESEFRENRE N R B B K

- W/ DERITH
PEEAIK:

W T BNy qh #0653 B 8] XFF

W 1R E] BV EEE (VM) ER
W) R FE WEGHN

BRI EFEERTE WEFRE
BEXRTAEMNE

HER:

BEQiTE

W ETFHET

B iHITHR =R E)

#27F:
WE20%E B 2R T BT
B A FF 2

W BE{R50%E L EHEFE
RREEFEHNEAEER

W RERE S
BERBR AT RN ER

B FEFRASHHAR

B S FI AT {(EhEE



Welcome to SupplyTech Canada www.supplytech.com

e
L L . i

) SUPPLYTECH

SHANGHAI

SupplyTech (Shanghai) Co. Ltd., de-
livers the technology and support
needed to implement Point-of-Use
automation programs with confi-
dence.

» The most comprehensive range of Point-of-Use
dispensing solutions

» Powerful web-based software, connectivity and
interoperability

* Unmatched experience and know-how

» Dedicated consultative team of application spe-
cialists, data analysts and business analysts

* Unequaled commitment to customer support
including multiple help-desk centers and on-site
support team



SupplyTech (Shanghai) Co. Ltd., makes it easy to implement
a Point-of-Use automation and control system that improves
productivity and drives costs out of your business. Our con-
sultative services provide all of the support and project man-
agement expertise you need to make your implementation a
success. We stand behind you every step of the way.

Productivity

* Improve:

* Processes by using accurate data

* Compliance with production and procure-
ment standards

* Process consistency

Reduce:

Tool and supply retrieval time
Waiting time

Consumption of items

Inefficient storeroom transactions
Lost tools

Eliminate:

* Emergency orders

+ Stock outs

*  On-the-fly production changes

Support:

* Vendor-Managed Inventories

* Integrated supply

* Consignment programs

* Eliminate purchase orders by automating
replenishment

* Reduce requisitions

+ Eliminate emergency orders

Support:

* Vendor-Managed Inventories
* Integrated supply

* Consignment programs

Inventory:

+ Typically reduce tool and supply costs
20% or more

+ Typically reduce inventory levels by 50%
or more

* Increases inventory turns

* Reduce cycle counts

+ Eliminate obsolete and redundant inven-
tory

*  Support E-commerce initiatives

* Reclaim floor space

Procurement:

+ Typically reduce tool and supply costs
20% or more

+ Typically reduce inventory levels by 50%
or more

* Increases inventory turns

* Reduce cycle counts

+ Eliminate obsolete and redundant inven-

tory

Support E-commerce initiatives

Reclaim floor space

Procurement

Eliminate purchase orders by automating

replenishment

Reduce requisitions

« Eliminate emergency orders
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Lean Concepts

Sometimes when you have been doing a job for many years, you become complacent with
your methods and do not think to see the tasks from a new approach. As a result, you may be
missing an opportunity to apply a process that offers a faster and more effective way to get the
job done.

In Canada, we have taken what we have learned in lean training and with our clients’ projects and ap-
plied them to our own business. Although we are not actually manufacturing, the principles remain the
same when applied to our order picking process.

We took a close look at the way we did things and found that many of the same practices and pro-
cesses were still in place from years ago when we processed only 10-20 orders a day. You can imag-
ine the inefficiencies that were identified!

We implemented changes in the way we stocked our shelves, quick-picks and overstocks. We cen-
tralized our packaging stations and moved to a wireless management environment. Not only did we
greatly improve our capacity to pick orders, but we also made a huge improvement by eliminating the
need for manual double checks while almost eliminating picking errors completely!

Although we are certain you know more about making your product than we ever will, there may be
some value in having an outside source have a quick look at what you are doing. If you would like our
team to offer an outside report on how you are managing a work cell or assembly station, we would be
pleased to present a report for your consideration.
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Cataloguing

The first steps in any inventory program is to organize what you have on hand, what
you need, and then consider how you wish to dispense it. Because this can sometimes
be such a daunting task, it is easier to just delay or ignore the project altogether. You
can have us aid you in getting started, by bringing our project team in to do the work
for you.

We can work with your team to do everything from the initial combing of your stock, to a digital
catalog, with all required parameters. Of course, if you prefer, we can take care of the en-

tire project front to back, according to your instructions. After which, you can select whatever
means is best to service the new system.
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Open Inventory Systems

In many cases a simple free issue-style open inventory system is still the most suitable
solution. Anything from a wide-open free issue to an attended tool crib, SupplyTech
(Shanghai) Co. Ltd., can help design an effective and efficient system, that can be man-
aged with any level of control or traceability you require.

KanBan and Par are more sophisticated methods of managing open-style inventory pro-
grams. A two-bin system is an effective way to bring parts to production and although it does
not always offer the most cost-beneficial platform, it does deliver a competent solution for
many production environments. The Par system, which is a SupplyTech (Shanghai) Co. Ltd.,
developed inventory solution, is a VMI partnership that offers the best available package in
open-style inventory systems.
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Kitting & Sub Assembly Services

Our longest-standing specialty services is kitting. We can deliver to your job the exact quantity
of any part on your bill of material. This is an ideal point-of-use concept that will reduce redun-
dant inventories to almost nil. Additionally, it saves all material managing costs for your busi-
ness, as we handle all of those at our facility. It is a service we have become very efficient at,
thus taking a great deal of costs out of the overall supply chain.

Whether we are simply bagging parts, or building sub-assemblies to your drawings, you can choose an
array of labeling and packaging options. In many applications, we recommend a reusable packaging,
which is not only cost saving, but also respectful of the environment.
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Bar Code Services

Whether we catalog the project content or

have the details supplied by you, SupplyTech
(Shanghai) Co. Ltd., can design a custom label
to meet whatever purpose you have in mind. All
inventory programs managed by SupplyTech
(Shanghai) Co. Ltd., include a bar code label, as
it is the means used to efficiently collect data

from the field to feed our EDI interface software.

If you prefer, scanners can be provided that allow
your inventory staff to easily transfer information to
our EDI order system. Whatever the need for bar
coding, we have a solution. Give us a call to put us

to the test!

www.supplytech.com

Consignment

Simply put, consignment is the ultimate in “just-in-
time” inventory. It allocates an agreed quantity of
material in a point-of-use fashion to your production
without your business actually having to own the
items. Your commitment to buy is only exercised
when you use the parts. A variety of options are
available on how to dispense parts and supplies, as
well as administer the program.
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Custom Labeling

SupplyTech (Shanghai) Co. Ltd., can custom pack-
age and label your kits, assemblies or individual
parts any way you choose. This is an attractive
value added service for situations where you may
wish to include spare parts or kits to accompany
your finished goods. Or perhaps you wish to supply
your customers with personalized parts, without the
cost of repackaging and labeling.

Cycle Time Enhancement

In the field of metal removal, profits can be won

or lost with cycle times and tool life. Our division,
Matrix Tooling Solutions, is available at your conve-
nience to help improve on any tooling application
you may have. We draw on the expertise of our
Matrix team of technical representatives whenever
it benefits our customers. From simply adjusting
speeds and feeds, to specifying and testing custom
application tools, they can work with you to optimize
your production efficiency.
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Brand Importing Service tEEmbEFEORS

SupplyTech is recognized as Ford Motor Company’s

preferred vendor in China for industrial fasteners. If B LGB R RIEL A EYF E/\jﬁﬁlkjj
your company required brand specific products to HEEMWAEPENEEHHER. MRELH

be used in your manufacturing or production, Sup- ETF mbE 7 AR EISE FnLE 7, ?EE‘%
plyTech can help. We have consolidated shipments B[P A{RIBMEEEBIEE . K(IEHBHMNEE. BX
on a scheduled basis coming from United States, NFTINEXKiEH ERIAPELAT. MBRGREE
Europe and Canada. If you need lower volumes of nnﬁ']iﬂ%ﬂijt HATAT I B4R T_Zkiﬂ’,ﬂ‘ﬂf‘:nnﬂ'
branded items, we can manage the supply line for % AEGHBEEMNELRERENES SR
you and support your production with local inventory !

in a cost effective, just-in-time manner. Call Supply- Eﬁ?ﬁ%gﬁ%iﬂ%gﬁﬁéﬁﬁ;lelggﬂj

Tech to learn more about the brands and services .
we can offer to you business! 1.
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HiE:  (86) 21-5866-1128
f£EH: (86) 21-5064-0219

HFHRFE: sales@supplytech.com

MLk www.supplytech.com

sales@supplytech.com

SupplyTech (Shanghai) Co.,Ltd.

215 Hua Shen Road Suite 302, Waigaogiao Free
Trade Zone,

Pudong, Shanghai, PRC 200131

Tel  (86)-21-5866 - 1128
Fax (86)-21-5064 - 0219

sales@supplytech.com



